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At the end of this session you will be able to:

Objectives
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Define employee engagement and describe why 

organizations should pay attention to engagement

Identify the drivers of engagement in your 

organization

Create a plan to sustainably improve employee 

engagement



Why?

What if…?

How?

3 Key Questions
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How Engagement is Measured
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Drivers and Outcomes of Employee 
Engagement – OPM Model
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Drivers and Outcomes of Employee 
Engagement – Gallup Model
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Employee Engagement Trends
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Source: Gallup & OPM



Why?

Why have organizations held on to their definition of employee 

engagement & how to improve it for so long?

What if…?

What if we came up with a new way to drive engagement that 

more directly addresses the outcome (organizational 

performance) that we’re really trying to achieve?

How?

How can we involve a broader group of our personnel to engage 

in performance improving efforts that lead to engagement?

3 Key Questions
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A Different Approach?
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Culture & Performance as the Keys to 
Unlocking Engagement
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What is Organizational Culture?
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Climate vs. Culture
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Employee Engagement Trends
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Source: Gallup & OPM



Fundamentals of Culture Change
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Approach for Improving Performance & 
Culture

17

© 2017 Management Concepts



Name Your Highest Mission Performance Priority

Current Reality
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How does your current culture enable or restrain you from 
achieving your highest priority? 

What is the “From-To” Culture Shift needed to achieve your 
highest priority?  

Clarify Vision
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Which of the following cultural attributes is having the most 

impact on your agency's ability to achieve key objectives? 



How will you engage others to set specific objectives 
with action steps? 

How will feedback be shared? 

What measures will unify others around the priority?

Engage Others
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What key operating system changes will be needed? 

What systems will be used for managing, 

communicating, and motivating to connect with all 

employees during the change process?  

Managing Change
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What new individual and collective habits are needed 

to create and maintain a constructive culture? 

How will  you overcome passive defensive and 

aggressive defensive behaviors?  

Build Capabilities
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How will shared learning and ongoing improvement be 

used to keep the momentum going?

What performance indicators will be used to 

determine when it is time to reengage?  

Sustain Performance

26



Tips for success:

1. Focus early

2. Be specific

3. Engage others

4. Measure your results

Culture Change Drives Engagement
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